Entrepreneurial
Road Blocks
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Harket tif Entreprerieui'ial Wisdqf::m: Pain, Gap & _Fleﬁledy

Pain felt by entrepreneurs Remedy
& startu pPSs Conceived

1. A LONELY PATH OF

SELF-LEARNING

2. RANDOM LEARNING
AT EVENTS

<. HIGH INCIDENCE OF
CLASSIC MISTAKES

4. MIS-ALIGNED TEAMING

5. LACK OF QUALITY, 6. WORK EXPERIENCE LACKING

HEL':VAHT- EFFL'ED- ElE CREATIVE, EXPERIMENTATIVE
INNOVATIVE AND QUTCOME- INTERDISCIPLINARY AND

ORIENTED EDUCATION. DISCRETIONARY LEARNING.

Entrepreneurs & Startups need a mirror & a learned companion



ese ENtrepreneurs Roadblocks

Your Customer Your Business

The Perception Gap

CustomerShortage Relationshidysfunction
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Fear offailure dea Chaos Resource
Productivity




ldea Chaos (@?

INVESTOR READINESS . pe- IDEA SCULPTING

GO-TO-MARKET STRATEGY PROTOTYPING

RESOURCE COLLECTION BUSINESS MODEL & PLAN




Role and responsibility ofFounders
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many a times, the roles and responsibility of
partners is not clearly defined and everyone Is
Involved In everything. The partners may also be
challenged in calling spade a spade, If someone
IS not delivering, as they feel it could harm

relations.

The solution Is to havemeetingevery month,
wherein you have independent and non
working Directors present, so that they can get
IN, outside In perspective and clearly identify
the gaps and areas of ngrerformance.



Zero Stardup Capital (@)\

Working capital

While entrepreneurgut in some seed capital and initially
0 KS& RARY QU afevNhogthdaut-tHe initkle T 2
losses and fixed expenses wiped the capital .Theyare
soonlooking for $.

Newentrepreneurs should plan for working capital of
minimum 1218 months and should be willing to go without

salary.




Customer Shortage N

0 YOU HAVE A FABOULOUS PRODUCT
BUT ARE STRUGGLING TO GET ANCHOR CUSTOMERS ?
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DO YOU KNOW THEIR PAIN POINTS?
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Hiring of resources "

m I A A

The solution is to hire carefully only for th@ he mistake people make (especially those wi
positions that are very essential and that a Corporate background) is that they want to
will lead to either revenue or customer  build a team quickly and often end up hiring
delight The salary should have a high resources from those who have worked with
variable component, with less fixed cost. them in the past, without validating whether
these people have an entrepreneurial mindset




Evaluation ofresources ((q
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Fear ofFallure







