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Zero Start-up Capital 

Fear of Failure Idea Chaos 

Relationship Dysfunction Customer Shortage 

Cash Flow Crunch 

 Resource 
Productivity 



Idea Chaos 



Role and responsibility of  Founders  

many a times, the roles and responsibility of 
partners is not clearly defined and everyone is 
involved in everything. The partners may also be 
challenged in calling spade a spade, if someone 
is not delivering, as they feel it could harm 
relations.  

The solution is to have a meeting every month, 
wherein you have independent and non-
working Directors present, so that they can get 
in, outside in perspective and clearly identify 
the gaps and areas of non-performance. 



Working capital 
 
 While entrepreneurs put in some seed capital and initially 
ǘƘŜȅ ŘƛŘƴΩǘ ŘǊŀǿ ǎŀƭŀǊȅ ŦƻǊ a few months but the initial 
losses and fixed expenses wiped out the capital . They are 
soon looking  for $.                                                            
 
New entrepreneurs should plan for working capital of 
minimum 12-18 months and should be willing to go without 
salary. 

Zero Start-up Capital 



Customer Shortage 



The mistake people make (especially those with 
a Corporate background) is that they want to 
build a team quickly and often end up hiring 
resources from those who have worked with 
them in the past, without validating whether 
these people have an entrepreneurial mindset 

Hiring of resources 

 The solution is to hire carefully only for the 
positions that are very essential and that 
will lead to either revenue or customer 
delight. The salary should have a high 
variable component, with less fixed cost. 
 



Evaluation of resources 

Productivity measure: at a company level, it 
would be helpful to have couple of metrics viz. 
revenue per employee, cost per employee and 
profit per employee. 

KPIs: ǘƘŜ ŜƳǇƭƻȅŜŜǎ ƻŦǘŜƴ ŘƻƴΩǘ ƘŀǾŜ ǿŜƭƭ 
ŘŜŦƛƴŜŘ YtLǎ ŀƴŘ ǘƘŜǊŜ ƛǎƴΩǘ ŀ ǊŜƎǳƭŀǊ ǊŜǾƛŜǿ 
of their performance. The solution is to keep 
2 or 3 KPIs that are easy to evaluate and 
measure. 



Fear of Failure 




